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Mestle's KimJeffery, A-B's Dave Peacock, and

American Airdines' Roger Fnzzell Among Those

Haier America Aims to Mirror Tarkling Our Questions
Success of Samsung, LG

Five Questions for YP-Marketing Richard Block

by Beth Snvder Bulilk
Published: July 07, 2009
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YORK, Pa, (AdAge.com) — Home s where Haler Amernica's heart
—— or at leastits marketing spending — 15 this summer, hHeart

The brand once synonymaous 7 MINUTE AD AGE VIDEQ
with dorm refrigerators and
room air conditioners has
amassed a ful portfolio of
appliances and electronics in its
10 years in the United States,
Aand it wants to command
attention for that suite of
products. So the China-based
company has created a moveabls home filled with Haer
appliances that wil travel to fars and events that draw mare
than 1 million people, such as the Ohio State Fair and the BOB GARFIELD

California State Fair, It kicked off this past weekend at food Levi's Target Unlikely to 'Go Forth' and
festival Taste of Chicago, managed by Haier agency Escalate, MNew
York,

Can an Ad Campaign Make Millennials
Love Plastics?
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Ko joinin g u g

Industry Group Readies Social-Media Blitz

Buy ks Jeans

Wieden Spot Too Romantic for Audience

s Zensitive to Being Manipulated
Until now, Haier America's marketing has centered on a

Just-expired four-year sponsorship deal with the NBA, But it's AD AGE VIDEO

dearly diversifying its efforts,
The CMO Behind E-Trade's Talking-Baby

At the helm is Richard Blodk, a former Westwood One executive Campaign
and Nobody Beats the Wiz VWP-advertising, who joned Haier as
YP-marketing three wears ago. His goal, he said, 15 to guide Haer
down the path of other foreign electronics brands such as

. : . Fi'
Samsung and LG, which entered the U.S, market with little
recognition and few products but have grown into household By .
Halres, & Rance Crain Interview With Micholas Utton

He talked with Ad Age about the goals of the home tour, ganing AL AGE VIDEQ
brand recognition in the U.S. and diversifying Haler's marketing Why the Founders? Coldwell Banker

trat ;
strategy CMO Explains Ad Strategy

Ad Age: Where did the idea for the home tour come from?

Mr. Block: Our two biggest customers are W almart and Target.
If wvou open up a Target arcular on any given Sunday, you'll find
a Haier product, but there are very few places you'll see them all,

Turming Company History Into a Recession

Ve go to three or four trade shows a year, but there's not even Marketing Asset

one place where we show all our wares at once, So this 1= really a

great I:I[II[:IEIr'tLH'Iit'j," to do that, WEEELY OMNLINE POLL

Because we don't have the kind of marketing budget some of Do you think the New York Times Co.
our competitors do, we really wanted to do a good job with PR, will make it beyond 20127

Wedid a smaller tour last vear, but it was moare one-dimensional 0 Vot & Commment

-- Just eight or mine cities —- but it was so successful that we

decided to rol it out to a dozen cities this year, Last year, it was Mobile Marketing Guide

for also just for one product: our new convertible refrigerator.
But this year it's a whole house. And it's showing 15 or 20

.'-._; . ¥ T
different products., . P\ 4

JH

Ad Age: What 15 the strategqy and thinking behind the tour?
Also See!

Mr. Block: 1 say this sort of tongue-in-cheek, that I'm just an Mobile Marketing Tools and Solutions

advertising guy. To me there really shouldn't be just one

strategy, Ifit's brand awareness, great. If it's educational to get AL EIES ON MAREKETING

peaple to be aware of our product, that's fine, If it's selling with

our local retal partner — because we have aretal tent outside Take a Holistic Approach to Your

where they'll be couponing and bouncong back to the store in the Messaging
cty we're in, so if we do sales, that's great too, There's a wide Marketers Dan't Think Like Consumsrs Do
range of different things that we're trying to accomplish during
the tour, MOST EEAD

1, Yellow Tailto Face Challenge From
Ad Age: Haier has mainly focused marketing on an extensive Three-Dolla Koals’
partnership with the NB A, How has that relationship been and 1s 2. Michael Jackson Funeral Mostly

Cormmerdal-Free on TV
3, Why Google Voice Reminds Me of AT&T
4, Why NBC's Negotiations Won't Move the
Mr. Block: ‘We are just winding down our initial foray with the Market

this wour first departure from it?

MB &, We've had a four-year relationship with them, and we are 5. MHL's Panthers Poke Fun at Themselves
: - - - R . - With Faux Campaidn
involved in an ongoing conversation to determine if we're going

to continue wath that. Those conversations are positive and

ongoing, BEANDED CONTENT

Stayin front of the latest e-business
When I got here, one of the first things that we needed to do

was get the NBA relationship off on the nght foot, I also felt

data and trends

there were other things that needed to be done. The first thing DIGITAL MARKETING

was to relaunch the website, We completely changed our wt
trade-show program. It had been a little bit smaller; I made the ANALYSIS CHANNEL o
footprint at the shows bigger and much more comprehensive. MORE

Ve got the NB A invalved with some player appearances and

other things that made sense depending on the show. ERAMDED COMNTENT

Intzlligence for IT Yendors on How Best
to Market Your Goods

So the MNBA relationship, the trade-show program, relaunching
the website -- those are some of the first things that we did
[that were a departure], We produced some TY commercials as TECH MARKETING CENTER
well, which was really our first foray into TY. And then two years !E HANNEL

ago we went nto magazines, and then this past year we took a | ® 1DG e
very strong position with Meredith, and people have taken some
notice.

& MORE

Ad Age: The Haer brand 1= huge in China and other parts of the S NOED GO TR B

world, but in the U5, it's almost ke building a brand from the Build a more effective search strategy
ground up, right?

BeTal

g - Il RAADWETIMRD
SCEAROGH IV J—\.;-*?. e lING

Mr. Block: There's no question that Haier is 26 or 27 years old CHANNEL IMPAQT
in China, and we're just going into our 10th year here, For the ;
longest time we were known as room air conditioners and W MORE

dorm/office refrigerators, Qver the past five years, we've really
gone into full-size refrigeratars, washers, dryers, dishwashers,
major apphances, andin the last several years we've gone into
LCD TWs in a pretty significant way.

A lot of people have Haer products; they daon't necessarily know
it or are aware of it, but I think we're beginning to have some
aha morments, like, "Oh, I didn't realize that's who it was — 1
have a Haer air conditioner. Wow, you're the guys who make the
s g B P

Ad Age: \Where do think the Haer brand 15 in the American
mind-set right now and where would you like it to bein a few
wears?

Mr. Block: \We've done a hell of a job in a couple of years
getting the Haier brand out. We have a long way to go, but
being the offical HOTY of the NB A& and being an offigal marketing
partner of the league has really helped put us on the map, \We're
still pushing the rods up the hill, but we've made tremendous
inroads. Qur retall partners are very comfortable with us, Mow
It's a question of helping people get to know us even better,
Some of our competitors, a Samsung or an LG, did terrific work
in the last 10 ar 20 years, We're certainly trying to go down a
similar path, and [ hope to be as successful as they are. That's
the goal, that's the plan and that's the aspiration.

2 Comments

By Rodney33 | FRISCO, T¥ July 8, 2009 09:22:11 am;

Brawvo to Haer for thinking smart with little budget and
making hay.

Expanding Haer's Home Tour each year 1s a good buld on
owning the experiential space n the category. Haer has also
been a partiopating sponsor of the NBA Mation tour,

It seems, given Haer's primary distriobution 15 through
dizcount retalers like Walmart and Target, mobile and
shopper marketing could be the perfect complement on the
horizon for next year.

LIsing tools like SpyderLynk, that enable people to snap
pictures of logos and bar codes with the camera an their
phone at POS and tour appearances to receive more product
information and chances to win specal savings and prizes,
and Deal Chime that shoots geo-based, retall speafic digital
offers to phones and e-mail while customers are reviewing
products at events and in-store, is in syncwith experiential
marketing and Haler's core customer base,

Additionally, finding other complementary purveyars in the
retal footprint and cross merchandising wvia shopper
marketing displays, in-store media, daroulars and at
experiencas, will provide incremental awareness, simphfy
customer shopping and provide partner funds to further
expand nexit year's tour

Cool beverage samples in the fridge and ice oream in the
freezer to play up Haer's ability to cool off summer heat,
laundry detergent and fabric softner dryer sheet samples that
incude peel off savings for Haler on-pack, a dothing partner
hanging next to the dryer, ahouse wares partner that makes
laundry bins, baskets and other materials, and relevant TV
programs, like the NBA, playing on the big screens with a few
celebrity appearances from a player or TV show star at select
events all hold great possibility,

If done correctly, the house itself could make appearances at
key retal locations in exchange for incremental cross-
merchandising opportunities in stare.

Congratulations and good ludk on vour next endeavors,

Rodney Mason, ChMO
Moosylvania

The Great State Of Design
Wity 0o sy lvania.com

vy Dt ter . com/rodmoose

wonewy Dt ter .comydmoo sylvania

2 Permalinle

By Rajiv | Mew York, NY July 8, 2009 02:50:38 pm:

Great strategy to go behind the big guys in your own small
way, Tying up with the MBA is a great platfarm for some
useful brand awareness. Good Luck to them.

Fajiv Michani

arajividin terakico.com

http: /Awwe interak ton, com
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Mote: Camments submitted to Adsge.com are posted
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